
 

 

2015 SPLOST Public Forum 

Downtown Elementary 

January 29, 2015 

1. Please explain to the audience what a regressive tax and a progress tax 

are.  A progressive tax increases as the tax base increases. Regressive taxes 

are those imposed in such a manner that that the tax rate decreases as the 

amount subject to taxation increases. 

 

2. Where will these funds be generated over the next 30 years for 

maintenance for the new Spencer High School? New schools usually don’t 

require maintenance and repairs for the first several years they are in operation. 

Like all schools, routine maintenance and repairs are addressed through work 

orders submitted by the school. Major capital needs would be addressed through 

the 5-Year Facilities Plan.  

 

3. Where will Spencer be located?  Is the property paid for?  If not, how can 

you quote the cost?  At the time (Jan. 25) the location was undisclosed. (See 

comments related to MOU agreement in Kendrick question and answers.) 

 

4. How long has the leaking been happening at Spencer High School?  Why 

did this just come up?  There have been continuous issues with the site of 

Spencer since 1988.  There have been ongoing issues related to plastic or clay 

soils that cause the foundation to contract and expand leading to structural 

issues. 

 

5. Why not bid at least some of the MCSD procurements?   Why is the current 

practice of bidding almost nothing?  Doesn’t it mean SPLOST can 

indirectly subsidize operations?  Is this appropriate?  Does this mean the 

amount to cover costs that should previously have been paid out of 

operations?  We do bid many items and services used by the MCSD. The reality 

is that by Board policy, the bid threshold is $15,000, which is one of if not the 

lowest thresholds used by school boards in Georgia.  Most school districts of our 

size have a much higher threshold required for the bidding process ($40,000 -

$50,000 is fairly standard). In addition, Board policy provides for exceptions to 

bidding for professional services, sole source providers, etc. Please refer to 

Board policy DJED accessible at www.muscogee.k12.ga.us  

 

6. If there is no SPLOST, would /can you consider decreasing or eliminating 

teacher supplemental pay provided by MCSD?  Remember furlough? The 

http://www.muscogee.k12.ga.us/


 

district’s budget is 85% personnel intensive. Given the reduction in state funding 

over the past decade that resulted in over $200 million of decreased funding to 

the district, increasing healthcare costs, and the elimination of state contributions 

to employee benefits that now fall wholly on the district, there will most likely be 

an adverse impact to personnel in some way unless the state budget is 

extremely generous when finalized in April.  

 

7. Have you dreamed big enough to eliminate the need for future SPLOSTS? I 

have dreamed realistically within the sales tax collections that projected for the 

next SPLOST period. 

 

8. Isn’t it illegal/unethical for board members to campaign against the 

passage of the SPLLOST after it was approved by the school board? The 

Georgia School Board Association and Georgia State ethics do address this 

issue as being unethical. Please refer to www.gsba.com . 

 

9. Mr. Lewis do you support the SPLOST?  As the Superintendent of Education, I 

am prohibited from advocating a position in the matter. 

 

10. Who is going to lead the Pro-SPLOST campaign?  How can we help? Mr. 

Sam Welborn and Mrs. Bennie Newroth have volunteered to co-chair the Vote 

Yes! For Kids Campaign. 

 

11. Will you close any schools?  Yes or no please.  Why won’t you allow the 

public to speak? No. A Citizens’ Facilities Utilization Review Committee 

comprised of community members nominated by School Board Members has 

begun working with all of the relevant data related to our school facilities for the 

purpose of making recommendations to me regarding how our district could be 

more efficient in the use of our facilities in the future. I, in turn, will present 

recommendations to the School Board for their consideration. The purpose of 

writing questions on the cards provided is to ensure a record of the question is 

made, that is answered on the website, that the question is on topic and to make 

the optimum use of time available. 

 

12. If the referendum passes in March, is it true that you are going to merge 

Kendrick and Spencer? No.  

 

13. Was excess money from the previous SPLOST campaign given to the city? 

No. Only funds required to pay for the cost of holding the election were paid to 

the city.  

http://www.gsba.com/


 

 

14. How can we justify taxing for millions of dollars and a large amount of 

students do not have a textbook to bring home to do their homework? By 

state statute, SPLOST funds may not be used for the purchase of textbooks. 

However, SPLOST funds can be used for appropriate capital needs that could 

then free up local funds for other uses such as the purchase of instructional 

materials. 

 

15. What taxes or way can the District seek to get funding for teachers and the 

things not allowed on SPLOST?  Why isn’t that the request the District is 

pursuing? See answer for question 14. 

 

16. Why is the SPLOST proposal all-or-nothing proposal?  Program 

enhancement? A referendum can only be proposed for increments of five years. 

The projects listed were derived from surveys conducted with all school 

personnel, parent groups, the Five-Year Facilities Plan, the Strategic Plan, the 

Superintendent’s Initial Assessment and Recommendations Report, the 2009 

deferred projects list, and input from the 11 community forums being held 

throughout the community. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

2015 SPLOST Public Forum 

Kendrick High School 

February 3, 2015 

1) If the 2015 SPLOST is not passed, how will the Spencer High School be 

funded? 

The replacement of Spencer High School is contingent upon the passing of the 

2015 SPLOST. 

 

2) What is the status on Kendrick…Will it be closed? No. 

 

3) Is funding for the proposed projects guaranteed?  Funding is contingent 

upon revenue for five year period or until the amount projected is reached. 

 

4) Will the district build a new maintenance facility now with or without 

SPLOST? A feasibility study to determine the size and equipment needed for an 

updated maintenance facility is included in the projects for the 2015 SPLOST. 

 

5) When was the SPLOST first introduced to Muscogee County taxpayers? 

The list of proposed projects was presented to the School Board in a meeting 

open to the public and duly advertised in December. The formal vote to endorse 

the SPLOST for a March referendum was held in January.  

 

6) Has the SPLOST met the taxpayers’ goals as far projects? All projects have 

been completed from the 2009 SPLOST with the exception of those deferred by 

the Board due to reduced collections resulting from the recession. In addition, as 

of June 30, 2014, all portable classrooms were eliminated in the MCSD.  

 

7) Will the SPLOST meet the capital projects proposed in your plan? Yes, 

assuming that collections meet projections based on the foreseen economic 

conditions. 

 

8) How can the public obtain a previous SPLOST wish list for previous 

SPLOSTs and how it was actually spent? Please reference the district’s web 

site for previous SPLOST lists and completed projects.  Construction reports are 

also included in BoardDocs at www.muscogee.k12.ga.us. In addition, the 

SPLOST Citizens’ Advisory Committee reports are available.  

 

http://www.muscogee.k12.ga.us/


 

9) Is the district purchasing nine acres of land on Cusseta road for one million 

dollars?  Is it bought with SPLOST funds? No. 

 

10) Where does the new equipment come from in all the new buildings? As new 

buildings are built, they are provided a budgeted amount for equipment under 

FF&E (furniture, fixtures, and equipment).  

 

11) Why does the presentation on Spencer not show annual maintenance? 

Annual maintenance is dependent upon work orders that are submitted by the 

school. However, the repairs associated with the plasticity of the soil have 

resulted in over $3 million in repairs over and above routine maintenance. 

 

12) Where will the proposed new sports complex be located? No definitive site 

has been selected by the Board, but a potential site is on the same property on 

which the replacement Spencer High School is proposed. 

 

13) How many SPLOST have been proposed in Muscogee County? The 2015 is 

the fourth SPLOST referendum.  Previous SPLOST s include 1997, 2003, 2009. 

 

14) What funds have been allocated to help fund capital projects other than 

SPLOST?  The district receives state entitlement funds that have continued to be 

reduced over the years. The MCSD will have approximately $7 million dollars 

that has accumulated by the end of the 2016 school year.  

 

15) Can you justify a 1% sales tax on 65% of public school students who 

receive free or reduced lunches? Yes. Reduced funding from the state in the 

forms of austerity and equalization funds have resulted in a reduction in excess 

of $200 million in the last decade. In addition, all federal entitlement grants such 

as Title 1, Title2, and IDEA have realized additional reductions of $ 3 million. The 

state eliminated contributions to employee benefits, which the district maintained 

and have increased every year since that time. Moreover, a pending piece of 

legislation regarding funding for transportation infrastructure has the potential to 

adversely impact our district budget by another $4 million. Given the ongoing 

reductions of state revenue to the district, a 1% sales tax is a good investment in 

the future of these students and our community.  

 

 

 

 



 

2015 SPLOST PUBLIC FORUM  

Spencer High School 

 February 10, 2015 

1. When it comes to SPLOST, why are there discrepancies for the South side 

of Muscogee County?  Why does the North side reap all the benefits? 

 

I think that is not necessarily seen here.  If you put a pin in it you will see that we 

are certainly shoring that up.  One of the things I am committed to, and have 

been committed to since I came here is the fact that we should not have 

disparities.  When I talk about equal access and equal opportunity, I am talking 

about just that – equal opportunity.  That doesn’t mean that everybody will have 

exactly the same thing because what is equal opportunity for one area does not 

mean the same for other areas.  We have built a new Carver High, we have built 

Dorothy Height.  We are planning to replace Spencer High School and doing 

something at Fort, so we are kind of leveling the playing field.  By the same 

token, we are doing things at Northside, at Shaw and across the board/district.  I 

think we are making equitable progress in terms of making sure there is equal 

opportunity across the district. 

 

2. The audit procedures have already been explained by the Superintendent 

and have been published in the Ledger-Enquirer.  Why are individuals 

continuing to ask for an audit?  If they have another reason for opposition, 

what is the reason?  

 

I don’t know. You will have to ask them.  I don’t want to speak for anyone else. 

 

3.  What will it take to get the board members who are against SPLOST to 

stop blaming things on financial accountability so we can move on and 

progress for our children? 

 

We have a board and it is one body and they have spoken as a body to move 

this forward and present it to the people for their consideration.  Individual 

members can think or believe whatever they need to but speak as a body based 

on Georgia School Board policy and definition. 

 

4. Where will you place the new Spencer should the SPLOST pass? 

It is on the same site where Muscogee Elementary currently sits, Cusseta Road 

Elementary and the middle land which is part of the land swap that we are 

working on with the city to give us the proper acreage for the new Spencer High 

School as a proposed site but ultimately this requires Board approval so that is 



 

why it can’t be said that IS the site, but is a recommended location. 

 

5. That particular area has an open field between Muscogee and Cusseta 

Elementary.  How stable is that foundation and when will we know how 

stable if it is approved?   

There are all kinds of environmental studies that have to be done and probably 

done differently than they were done back in the 70s.  We will know fairly early 

on.  We’ve done some preliminary work there and we know that it’s in pretty good 

shape but we will make sure everything is in place before we make any long term 

commitment.  That is all a part of the process. 

 

6. If the SPLOST passes who will prioritize the projects? 

The School Board ultimately decides. 

 

 


